winutes of the Executive Committee iieeting 
National Conference of Social Work 


Saturday, January 9, 1943, 9:30 Achie, Russell Sage Foundation 
Building, 130 East 22 Street, New York City 


The following members were present: The President, Mr. Fred 
Ke Hoehler, Joanna C. Colcord, Loula Dunn, Gordon Hamilton, 
Shelby Me Harrison, Harry le Lurie, Arch Mandel, Monsignor Bryan 
Je MoIntegart, and the Secretary, hire Knight. 


The treasurer's report was rerd by Mr. Mandel with the ace 
companying financial and membership statements. (See Copies attoched.) 


After thorough discussion and upon motion duly made and 
seconded it was , 


to approve the report of the treasurer. 


The budgets for 19435 were then presented and after thorough 
discussion during which it was recognized that if for any reason 
it were necessary to cancel the regional meetings now planned, the 
Executive Committee would have to meet at once and revise the 
budgets, upon motion duly made and seconded, it was 
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to approve the budgets for 1943 as prescnted. 


Miss Hamilton presented the report of the special nominating 
comnittee as follows: 


ét a meeting of the special committee of the Excoutive 
Committee consisting of Miss Gordon Hamilton and ur. Kenneth Pray 
held in New York City on December 16 the following nominations were 
prepared for presentation to the Executive Committoe for its action 
at its meeting on January 9, 1943: 


For member of the Editorial Cormittee to serve a term of three 
years in the place of Arthur Dunham whose term of office will have 
expired we nominate: 


iiiss Harriett Bartlott, Education Director, Social Service 
Department, Massachusetts General Hospital, Cambridge, iassachusetts. 


For members of the Progrom Committee for terms of three years 
in the places of Ruth 0. Blakeslee, iashington, DeCe, and Mrse 
Chester Zowles, Essex, Connecticut whose torms of office will expire, 
we nominate: : 


Miss Helaine Todd, Director, Personnel Training Unit, Services 
to the Armed Forces, American Red Cross, i/ashington, D.C. 


Mre iyron Falk, Field Representative, Regional Steff of the 
Federal Office of Civilian Defense, Baton Rouge, Louisiana. 


For members of the Time and Place Committee for terms of three 
years in the places of Ce if. Areson, industry, New Yorks; Harry lie 
Carey, Boston, Massachusetts; Louise hi. Clevenger, St. Paul, 
Minnesota; Helen We. Hanchette, Cleveland, Ohio; Charles I. Schottland, 
Washington, DeCes liarietta Stevenson, Chicago, Illinois; walter Wi. 
Whitson, Houston, Texas whose terms of office will expire at the 
time of the Cleveland meeting, we nominate: 


‘Myre WW. Herbert bartlett, Recreation Field Representative, 
Federal Security Agency, New Orleens, Lovisiana. 


Grace A. Browning, Assistant Professor, School of Social 
Service Administration, University of Chicago, Chicago, Illinoise 


Norman B. Fineh, Executive Secretary, Council of Social 
Agencies, Toledo, Chio. 


Albert H. Jewell, Associate Director, Council of Social Agencies, 
‘ansas City, Missourie 


Oscar Kuolt, Secretary, Council of Social Agencies, Rochester, 
New Yorke 


Claire NeCarthy, Director, Community Recreation Association, 
Richmond, Virginia. 


ilary Stotsenburg, Executive Secretary, Community Chest, 
Louisville, Kentucky." 


Upon motion duly made and seconded it was 
to eloct the nominees of the Committee to the various offices as listed. 


A communication from the New York State Conference on Social 
Work was presented as follows: 


"Both the Executive Comittee of the New York State Conference 
on Social Work, moeting on November 10, and the Conference Assembly, 
meeting on November 12, wished to register a protest against the 
discourteous way in which this Conference was completely ignored by 
the National Conference in the making of its plans for holding a 
Regional Conference in New York City in March of 1943." 


(Signed) Wary Be Holsinger 
Executive Secretary 


4fter thorough disoussion during which it was pointed out 
that no discourtesy was intended and that it had not seemed to cither 
the Scoretary or the Committee at the time the decision was made that 
there would be any serious conflict between the spring regional 
meeting of the National Conference of Social Work and the fall meeting 
of the State Conferonce, upon motion duly made and seconded it was 


that the Seoretary be instructed to write to lirs. Holsinger expressing 
the regret of the Executive Coumittee for any discourtesy whioh 


may have seemed to have been shown to the New York State Conference as 
such was in no way intended. 


This incident, however, led the Committee to feel thet it 
might be wise to give some further careful study, because of the 
speoial problems arising during the war emergency and for the 
development of better long range future planning, to the mutual 
relationships between the National and State Conferences and 
national organizations holding conferences and to their functions 
end organization. After discussion and upon motion duly made and 
seconded it was 


that the President appoint a conmittee to give consideration to this 
end report to the Executive Committee. 


It was pointed out to the committee that the dates of the 
New York Regional Conference in Maroh would present some compli- 
cations regarding membership fees that would ordinarily be due for 
renewal prior to the annual meeting of 19435 but which would not 
technically be due for renewal until after the New York Regional 
Meetinge After consideration and upon motion duly made and 
seconded it was 


that the Executive Committee regarded the regional meetings as an 
extension of the annual meeting of 1943 orginially soheduled for 
the latter part of lay. 


The Secretary oalled the attention of the Committes to the 
faot it is oustomary at this time to authorize the President to 
appoint the usual committee of Tellers, the Committee on Admission 
to the dnnual Business meoting and the Appraisal Committee for the 
annual meetinge Upon motion duly made and seconded it was 


Voted to authorize the President to appoint tho committees as listed abovee 


The Seoretary presented the list of organizations that had 
applied for booths at conference headquarters at each of the threc 
regional meetings, stating that all of them had booths at past 
Conference meetings: 


fmerican Association of Medical Social workers 
American Association of Psychiatric Social Workers 
Amerioan Association of Social i/orkers 

Amerioan Foundation for the Blind 

fmerican Home Economics Association, Social 
Welfare and Public Health Department 

f£mericen Legion National Child Welfare Division 
imerican National Red Cross 

fmerican Public Welfare Association 

fmerican Social Hygiene Association 

fmerican Society for the Hard of Hearing 
Association of Church Social Workers 

Child Welfare League of jmerica 

Children's Burenu, UeS» Department of Labor 
Church Conference of Social Work 

Family Welfare Association of dimorica 


Home Missions Council of North America 

Joing Committee of Trade Unions in Social Work 
Legal Aid Group 

Life Insurance Adjustment Bureau 

Missouri Association for Social Welfare 

National Association for 4id to Dependent Children 
National Board, YelieCefie's 

National Child Labor Committee 

National Committee for Mental Hygiene 

National Council Church Mission of Help 

National Council, YeMeCefe's 

National Federation of Settlements 

National Institute Conference of International 
Institutes, Local Councils and Leagues for the ForeigneBorn 

National Probation Association 

National Recreation Association 

National Society for Crippled Children 

National Society for the Prevention of Blindness 

National Tuberculosis Association 

Planned Parenthood Federation of /morioa 

Save the Children Federation 

Social Work Publicity Council 

Social Work Vocational Bureau 


Publications 


Association Press, National Council, Yell.CeAo's 
Columbia University Press 

The Famizy 

Russell Sage Foundation, Publications 

Survey issociates 

The University Presses 


Upon motion duly made and seconded it was 


to approve the applications of these organizations. 


Upon motion duly made and seconded it was 


that the President appoint a comnittee of two mombers of the 
Executive Committee to act on its behalf for the approvel of any 
further applications of organizations for status of Associate or 
Speoial Group or for the use of a booth at Conference Headquarters 
prior to the Regional Meetings. 


The President and Secretary then reported the plans of the 
Program Committee for the programs for each of the three Regional 
Meetingse In the main the same subject matter will be presented 
at each of the three Regional Meetings but obviously in most 
instances different speakers will have to:be secured. 


The Executive Committee then gave oonsiderable consideration 
to possible future plans for the Conference if events made it 
necessary to change present planse It was agreed that if necessary 
another meeting of the Executive Committee would be held late in 
February. 


The President announced that he would be absent from the 
coumtry on official government business for a period of at least 
six weeks or two months and asked the first vice-president, 
Monsignor Bryen J. NcEntegart to assume the responsibilities of 
president during the interim, 


There being no further business and upon motion duly made 
and seconded it was 


Voted to adjourn. 


NATIONAL CONFERENCE OF SOCIAL WORK 


Treasurer's Report 


January 9, 1943 


We submit herewith the finanoial statements for the fiscal year 
January 1, 1942 to December 31, 1942 and the Rudgetary estimates for the 
year 1943. The usual seven statements are submitted. Statement #1 is a 
recapitulation of total assets and liabilities as of December 31, Statee 
ment #2 shows all cash receipts and expenditures during the fiscal 
periode The total cash receipts have been $53,670.77 with the total 
expenditures $50,445.46 leaving a cash balance in the bank of $3,225e351. 
To ow oxpenditures as a liability has been added an estimate of $6,150,00 
for the 1942 Preceedings bill which has not yet been submitted. This 
leaves us a net deficit for the year's operation of $2,924.69. All bills 
are paid to date with the exception of the Proceedings bill mentioned 
above which has not ycot been received. 


Statement #3 shows tho budget as adopted for 1942 and amended at 
eur October meeting by tho addition of ¢600 for Proceedings and the 
actual oxperience of 1942 of all inooime and expenditures chargeable to 
1942 operatione This shows that in the operating account our 1942 income 
was $39,984.72 with expenditures including the estimate of $6,150.00 for 
the 1942 Proocedings of (340,704.18 or an operating deficit of $719.46, 
However it should be noted that provision for the payment of tho 1942 
Proceedings is included. 


Statements #4 and #5 have to do with the annual meeting account, 
#4 being all cash receipts and expenditures and #5 the budget statement 
showing the original estimates and our actual experience for the yeare 
This latter shows that the annual meeting at New Orleans was operated at 
a loss, this loss being due to the small attendance as compared with our 
original estimate of attendance. 


Turning now to the budget for 1943, it has been extremely diffi-e 
oult to make estimates in view of the wcertain conditions ahead of use 
These estimates both in the operating account and the annual meeting 
acoount are based on the assumpticn of three regional meetings and the 
actual experience of 1942. We hate estimated a total attendance at all 
three meetings together of 6500. Our membership income from renewals is 
based on the percentage of renewals in 1942. It is interesting to note 
that in two olassifioations the actual experience of 1942 was slightly 
higher than our estimates of oa year agoe The other two olassifications 
were slightly lower. The estimates for new membership are based on the 
ratio of new membership to the attendance of the annual meeting for a year 
ago as is also the insome from attendance fees. 


Our estimate for expenditures in the operating account call for an 
addition of one stenographer for the first six months of the year when 
the work will be extremely heavy due to the organization and operation of 
three regional meetings instead of the single annual mecting. Some 
further economies in both the travel and printing items are anticipated 
due to the fast that there will be but two meetings of the Program 
Committee instead of three as has been customary and the elimination of 
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the membership directory and the combining of the April and July 
Bulletins into one issuee No provision is made for membership promotion 
this year other than that which oan be done as a part of the goneral 
administration of the Conference. 


The annual meeting budget is based on the same assumption namely 
ean attendanos at all three regional meetings totaling 6500 which is 
divided as follows: 2500 at the New York regional meetings 2500 at the 
Clevelend regional meetings and 1500 at the Ste Louis regional meetinge 
The income from booths and printing is estimated on the basis of actual 
cost to us of booths now ordered and of estimates received from printers 
on the probable cost of the official program in accordence with the 
number of meetings now scheduled. This latter estimate cannot be as 
accurate as the former. The budget estimate covers all three regional 
neetingse 


No one at this moment oan foreseo the events ef the coming ycare 
All we oan do is to go forward using our best judgment as the year*s 
work developse We wish to express great appreciation to those members 
of the Conference who have continued their membership in the Conference 
from year to year and who are the backebone of the Conference's finane 
olal supporte We bespenak their hearty cooperation in securing new 
nembers from organizations and individuals that could and should support 
the Conforendce . 


Respectfully submitted, 


Arch Mandel 
Treasurer 


STATEMENT Noe 1 
RECAPITULATION 


Total Assets and Liabilities, December 31, 1942 


Operating Balance, Janua 
Cash Receipts, January 1 


Total Receipts 
Deficit 


Total Receipts and Liabi 


Expenditures, January 1 
1942 Proceedings Bill es 


ry 1, 1942 


- December 31, 1942 


lities 


- December 31, 1942 
timate 


Total Expenditures and Liabilities 


Income ; 
Operating Account 
Annual Meeting Account 


Total 
Expenditures; 
Operating Account 


Annual Meeting Account 
Total 


SUMMARY ESTIMATES, 19435 


$6,031.48 
47,639 629 


$53,670.77 
2,924 69 


$56,595.46 


$50,445.46 
6,150.00 


$56,595.46 


$42,260.00 
14,125.00 


$56,385 200 


$39,080.00 
11,600.00 


$50,580.00 


STATEMENT No, 2 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement ~- Operating Fund 
January 1 - December 31, 1942 


(All cash receipts and Expenditures) 


Operating Balance, January 1 


Receipts, Budget: 

Memberships 

Sales, Bulletins 

Sales, Proceedings 

Refunds 

Miscellaneous 

Attendance Fees 
Total Receipts, Operating Account 
Total Receipts, Annual Meeting Account 
Total Receipts 


Total Receipts and Balance 


Expenditures, Budget: 
Salarics 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repairs 
Miscellaneous 
Total Expenditures, Operating Account 
Total Expenditures, Annual Meeting Account 
1941 Proceedings Bill 
Total Expenditures 


Balance 


$35,356.42 


32.75 
2,260.29 
1,072.01 

5 625 
1,258.00 


$39,964.70 


7, 654657 


$20,009.77 


3,653 059 
6,041.75 
1,388.10 
561.79 
383 65 
1,200.00 
576.48 
739 205 


Joa, 554.18 


9,195.97 
6,695.31 


$6,031.48 


$47 ,639 29 


$53,670.77 


$50,445 46 


$3,225.31 


Functional Distribution of Expenditures 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletins 

Office Operation 

Other 


Total 


$16,027.28 


532 .81 
443.55 


4,202.09 
12,609 .60 


7359 .05 


$34,554.18 


STATEMENT No. 35 


Budget Statement 
Operating Account 


January 1 - December 31, 1942 and Operating Budget, 1943 
(Only 1942 income, expenditures and bills payable are included) 


Income : 


Memberships 
Attendance Fees 
Miscellaneous 


Total 


Expenditure st 


Salariss 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 
Rent 

Equipment and Repairs 
Misce llaneous 


Total 


General Administration 
Membership Promotion 
Program Committee 
Proceedings 

Bulletin 

Office Operation 

Other 


Total 


Budget 
1942 


$40,000 ,00 
2,000.00 
2,500.00 


$44,500.00 


$20,530 00 
4,800.00 
12,100.00 
2,200.00 
600,00 
400.00 
1,200.00 
600 00 
1,000.00 


Actual 
1942 


$35,356.42 
1,258 ,00 
3,370.30 


$43,430.00 


$15,300.00 
1,000.00 
1,500.00 
6,800.00 
4,650.00 
12, 680.00 
1,500.00 


$59,984.72 


$20,359 «77 
3,653 659 
11,491.75 
1,638.10 
661.79 

383 665 
1,200.00 
576 48 

739 .05 


Budget 
1943 


$37,360.00 
2,400.00 
2,500.00 


$42,260.00 


$20,630.00 
3,150.00 
10, 100,00 
1,850.00 
600.00 
400.00 
1,200.00 
400.00 

750 00 


$43,430.00 


$40,704 .18% 


$16,027.28 
532.81 
6,593.35 
4,202.09 
12, 609 60 
739 05 


$39,080.00 


$14,800.00 
1,000.00 
6,650.00 
3,100.00 
12,780.00 
750 00 


$40,704.18* 


*Includes $6,150.00 estimated cost of 1942 Proceedings. 


$39,080.00 


STATEMENT Noe 4 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Fund 
January 1 - December 31, 1942 


(All cash receipts and expenditures ) 


Operating Balance, January 1 


Receipts, Budget: 
Attendance Fees 
Booths 
Printing 
Miscellaneous 

Total Receipts 


Transferred from Operating Account 
Total Receipts 


Total Receipts and Balance 


Expenditures, Budget: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Misce llaneous 
Total Expenditures 
Transferred to Operating Account 


Total Expenditures 


Balence 


thie rn 


$3 «230.00 
1,975 200 
1,182.50 
1,267.07 


$7,654.57 
1,794.33 


$880.20 
3,573.06 
2,776.58 
71.60 
1,116.35 
104.81 
674.37 


$1,662 59 


$9 ,448 690 


$9,195.97 
1,794.33 


$10,990.30 


$121.19 


Functional Distribution of Expenditures 


General Administration 
Publicity and Press Service 
Booths 

Program and Daily Bulletin 
Other 


Total 


$3,615.45 
2,026.12 
760 600 
2,122.03 
674.37 


$9,195.97 


STATEMENT Noe 5 
NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 
Annual Meeting Account 


January 1 - December 31, 1942 and Amual Meeting Budget, 1943 


(Only 1942 income, expenditures and bills receivable are included) 


Income : 


Attendance Fees 
Booths 
Printing 

Misoe llaneous 


Total 
Expenditures; 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 
Misco llaneous 


Total 


General Administration 
Publicity and Press Sorvice 
Booths — 

Prog. and Daily Bulletin 
Other 


Total 


Budget 
1942 


$5,000.00 
1,900.00 
1,200,00 
500 .00 


$8,600.00 


$850.00 
1,900.00 
2,750.00 
200.00 
1,100.00 
100 .00 
1,000.00 


Actual 
1942 


$3,230.00 
1,975.00 
1,182.50 
1,267.07 


$7,900.00 


$2,350.00 
2,000,200 
850.00 

1, 700 00 
1,000.00 


$7,654.57 


$880.20 
3,573 .06 
2,776.58 
71.60 
1,115.35 
104.81 
674.57 


$7,900.00 


$9,195.97 


$3,613.45 
2,026 012 
760 600 
2,122.03 
674.37 


$9,195.97 


Budget 
1943 


$6,500.00 
3,125.00 
3,000.00 
1,500 ,00 


$14,125.00 


1,000.00 
4,000.00 
2,000.00 
200.00 
2,000.00 
300.00 
2,000.00 


$11,500.00 


$5, 200.00 
1,300.00 
1,500 200 
1,500.00 
2,000.00 


$11,500.00 


Active 

let quarter 
end quarter 
srd quarter 
4th quarter 


Total 


Delinquent 

end quarter 
Srd quarter 
4th quarter 


Total 


GRAND TOTAL 


lst quarter 


end quarter 


srd quarter 


4th quarter 


STATEMENT No, 6 
Status of Membership Report 


December 31, 1942 


$5 


STATEMENT No. 7 


Membership Statement 1942 


Memberships $3 $5 $10 


December 31, 1941 

Renewable in 1942 1814 2842 668 
1941 Memberships 

Renewed in 1942 1050 2090 623 
New Members, 1942 540 566 23 
Total Members 

December 31, 1942 1590 2656 646 
Net Gain -224 -186 -22 
1942 Renewal Rate 58% 74% 93% 


Estimates, 1943 
| 1942 Memberships 


Renewed in 1943 (est.) 920 1965 620 
New Members (ost.) 1000 1000 50 


Total Estimated 1920 38965 670 


MEMBERSHIP ACTIVITY 
$3 $5 $10 


1938 661 
1939 658 
1940 659 
1941 668 
1942 646 
1943 (est.) 670 


Minutes of the Exeoutive Committee Meeting 


National Conferenee of Social Work 


Friday, May 28, 1943, 10:00 AsMe, Russell Sage Foundation 
Building, Room 200, 150 East 22 Street, New York City 


The following members were present: The Rt. Rev. Megre Bryan 
Je Meintegert, Acting President, Arch Mandel, Treasurer, Shelby Me 
Harrison, Ruth Oe Blakeslee, Joanna C. Coloord, H. L. Lurie and the 
General Secretary, Mr. Knights 


The treasurer presented the financial statements as of April 
30, Which had been prepared for the business session and the 
Executive Committee meeting that would have been held at Clevelande 
(See statements attached.) In view of the fact that the books had 
not been closed for May 30, the treasurer reported informally on 
the status as of the end of Maye (See statements attached.) This 
shows total balances end receipts of $40,133.95 and total expendie 
tures of $30,708.16, leaving a balance in the bank of $9,4250794 
All bills are paid to datee In attempting to face the finaoial 
situation for the Conference and the implications of the cancellae 
tion of the Cleveland regional meeting, the treasurer end seorstary 
reported that certain reductions in the budget totaling $3825 could 
be effected. Of this amount $1825 will be due to reduction in 
staff and $1000 seach from the probable expenditures for Proceedings 
and Bulletin. This means a volume of Proceedings not exoeeding 500 
pagese iIn the anual meeting account when all amounts now due the 
Conference have been paid there should be a balance of some $600. 
However, it is in the operating account that a probable deficit 
must be faced. Based on conservative estimates of normal membership 
income for the balance of the year and after discounting the budget 
as noted above, there is a probable deficit of $5600. This is due 
to the loss of new membership income that would have come in at 
Cleveland, the loss of that part of the attendance fees that would 
have gome in at Cleveland and been allocated to the operating ace 
coumt and a probable reduction in renewals due to the fact that 
these members did not attend a regional meeting at which time they 
ere accustomed to renewing their memberships. 


After thorough discussion it was agreed that spesial efforts 
should be made to secure the maximum number of renewals, that a 
seleot list of persons who for one reason or enother had let their 
membeyghip lapse during recent years as well as persons who could 
and should be members but had not become so, be prepared and special 
ciroularization of this group be made. If at the time of the fall 
Exeoutive Committee meeting it should appear that there is likely 
to be a deficit in spite of these efforts, then a special appeal oan 
be made to members of the Conference for a large number of mali 
contributions to help meet the emergency situation. In the meantime 
every eoonomy that is feasible will be used in keeping expenses at 
as low a figure as possible. 


After further disoussion and upon motion duly made and 
seconded the report of the treasurer was approved. 


ain 


In the absence of a business session of the Conference at which 
the report of the Committee on Tellers announcing the results of the 
election is usually given, the report was presented to the Executive 
Committee as follows: 


OFFICERS 


Elizabeth Wisner, New Orleans, Louisiana, President; Stenley 
Pe Davies, New York City, First Vice-President; Louise Cottrell, 
Portiend, Oregon, Second Vice#-President; the Reverend AeTe Jamigon, 
Greexwood, South Carolina, Third Vice-President. 


EXECUTIVE COMMITTEE 


Mildred Arnold, Washington, D. Ces; Harry M. Carey, Boston, 
Massachusetts; Lucy Pe Carner, Chicago, Illinois; Elizabeth 
Cosgrove, Washington, D. Ces Ralph G. Hurlin, New York City; 
Leonard W. Mayo, Cleveland, Ohios Frances Taussig, New York City. 


COMMITTEE ON NOMINATIONS 


Ralph Bennett, Columbus, Ohio3; Samuel Gerson, University City, 
Missouri3 Frank Z. Glick, Lincoln, Nebraskag Anna E. King, New York 
Citys; Robert F. Nelson, Indianapolis, Indienas Ruth Smalley, 
Pittsburgh, Pemmsylvania; Anna D. Ward, Baltimore, Maryland. 


SECTION I = SOCIAL CASE WORK 


Gladys Fisher, Albany, New York, Chairman; Perry B. Hall, 
Peoria, Illinois, Vice=Chairmang Amy We Greene, Baltimore, 
Marylends; Inabel Burns Lindsay, Washington, DeC.3 Lena Parrott, 
Augusta, Maines Ethel Verry, Chicago, Illinois; Henry Le Zucker, 
Cleveland, Ohio. 


SECTION II = SOCIAL GROUP WORK 


Joe R. Hoffer, Washington, DeCe, Chairmans Helen Rowe, 
Washington, DeCe, ViceeChairmans We Herbert Bartlett, New Orleans, 
Louisiana; Laura Me McKeen, Santa Barbara, Californias; Helen U. 
Phillips, Minneapolis, Minnesotas Mrs. Paul Rittenhouse, New York 
Citys; Douglas E. H. Williams, Ann Arbor, Michigan 


SECTION IIT = COMMUNITY ORGANIZATION 


Irene Farnham Conrad, Houston, Texas, Chairmans Eerl Ne 
Parker, New York City, ViceeChairman; Mrs, Linn Brandenburg, 
Chisago, Illinois; Louis W. Horne, Linooln, Nebraskas Virginia 
Howlett, New York Citys; Louise Root, Milwaukee, Wisconsin; Te 
Lester Swander, Corpus Christi, Texase 


SECTION IV = SOCIAL ACTION 


Benjamin E. Youngdahi, Ste Louis, Missouri, Chairman; Hertha 
Kyaus, Bryn Mewr, Pennsylvania, Vice-Chairman; Donald S. Howard, 
New York City; Alvin R. Guyler, Philadelphia, Pennsylvania; Edward 
Me Kahn, Atlanta, Georgias Robert He MacRae, Detroit, Miohigan; 
George D. Nickel, Los Angeles, California. 


SECTION V © PUBLIC WELFARE ADMINISTRATION 


Benjamin Glassberg, Milwaukee, Wisconsin, Chairmans Phyllis 
Osborn, sas CAty, Missouri, ViceeChairman; Amy 3B. Edwards, 
Vaneouver, BeCeo; Jom F. Hall, Seattle, Washington; Ae E. Howell, 
Boston, Massachusetts; J. Milton Patterson, Baltimore, Maryland; 
James Hoge Rieks, Richmond, Virginia. 


In accordance with our usual custom, the entire list will be 
published in the July issue of the Bulletin. 


In the absenee of the chairman of the Committee on Time and 
Place which also had been unable to hold a formal meeting and 
which would ordinarily have reported at the business session, the 
secretary reported that the chairman had eiroularized by mail 
every member of the committee and presented the following reporte 
The report consists of a letter sent by the chairman to all meme 
ders of the committee. At the time of the meeting of the Exeoue 
tive Committee thirteen out of twentyeone members had approved 
the recommended action and no members had disapproved it. The 
letter containing the recommendation is as follows: 


"You have elready been informed of the cancellation of the 
Cleveland meeting of the Conference. This of course makes it 
impossible for our Committee to meet and take any action as a ree 
sult of that meeting. In view of the total situation and after 
gonsultation with the General Seoretary, who shares this 
recommendation with me, I suggest that the Committee by mail vote 
instruct the chairman to report to the Executive Comittee that 
4% is our recommendation that the question of time and place of 
the 1944 meeting of the Conference be placed in the hands of the 
Exeeutive Committee for later deeigion and with power'e 


“If you agree with this revommendation, would you please so 
signify below and return to the office at your earliest convenience. 


"With kindest personal regards, I am 
Cordially yours, 
Clinton W. Areson 


Chairman 
Time and Place Cemmittees 


agrees 
I with the above recommendation. 
do not agree 


Signed 


After disouasion and upon motion duly made and sesonded, 
it was 


Voted == to approve the recommendation of the Committee on Time and Plaoge 


The Committee on Nominations, Miss Rose McHugh of Washington, 
DeCe, Chairman, had also been unable to hold any meeting due to the 
cancellation of the Cleveland regional sonferencee Under the 
Constitution and By-Laws the report of the Committees on Nominations 
is presented directly to the membership of the Conference, usually 
at the business session. After thorough discussion of the problems 
involved and with unanimous agreement that the suggested procedure 
would meet so far as possible the demooratic procedures of the 
Conference and upon motion duly made and seconded, it was 


that the chairman of the Committee on Nominations apppint two 
members of the Committee to meet with her and prepare a tentative 
slate of nominations which in turn should be submitted by mail to 
all members of the Committee on Nominations for their approval or 
disapprovale When a majority of the Committee on Nominations has 
approved a slate, it shall then be declared the official report of 
the Committee on Nominations and published in the July issue of 
the Bulletine* 


The Seoretary presented to the Executive Committee the list 
of organizations from whom applications had been received for 
status of Associate or Special Group for the Conferenege year 19430 
1944. After disoussion and upon motion duly made and seconded, 
it was 


to approve the list as follows: 


American Association for Applied Psychology 

American Association of Medical Social Workers 

American Association of Psychiatric Sooial Workers 

Amerioan Association of Schools of Social Work 

Amerioan Association of School Social Workers 

American Association of Social Workers 

American Association for the Study of Group Work 

American Council on Community Self Help Exchanges 

American Foundation for the Blind 

American Home Economics Association, Social Welfare 
and Public Health Department 

American Legion National Child Welfare Division 

American Public Welfare Association 

American National Red Cross 

fmerican Sooial Hygiene Association 

Association of the Junior Leagues of America 

Child Welfare League of America 

Church Conference of Social Work 

Canmmittee on Supervised Homemaker Service 

Committee on Unmarried Parenthood 

Community Chests and Councils 

Conference on Immigration Policy 

Femily Welfare Association of America 

Home Missions Counoil of North Amerioa 

Indian Affairs Forum 

Joint Committee of Trade Unions in Social Work 


*Miss McHugh subsequently appointed Mr. Maloolm Nichols of Boston and 
Miss Clara Kaiser of New York, who met in New York on June 10, ll and 
12¢ A tentative slate has been submitted to all members of the 
Committee on Nominations end will be published in the July Bulletin. 


Legal Aid Group 


National 
National 
Nationai 
National 
National 
National 
Neticnal 
National 
National 
National 
National 
National 
Netional 
National 
National 
National 
National 


Association for Aid to Dependent Children 
Association of Employed Officers of the YeW.CoAe 
Association of Goodwill Industries 

Association of Seamen's Welfare Agencies 
Association of Training Schoois 

Board, Yell sCoAe's 

Child Labor Committee 

Committee on Big Brother and Big Sister Service 
Committee of Housing Associations 

Committee for Mental Hygiene 

Committee on Volunteers in Community Service 
Conference of Jewish Social Welfare 

Consumers League 

Council Church Mission of Help 

Council on Naturalization and Citizenship 
Council for the Physically Handicapped 

Council Protestant Episcopal Church Department 


of Christian Social Relations 

National Council, YMeCeAs#s 

National Federation of Settlements 

National Federation of Social Workers 

National Institute Conference of International Institutes, 
Local Councils and Leagues for the Foreign=Born 

Net ional Probation Association 

National Publicity Council For Health and Welfare Services 

National Society for Crippled Children 

National Sooisty for the Prevention of Blindness 

National Travelers Aid Asscciation 

National Tuberculosis Association 

Planned Parenthood Federation of America 

Salvation Army 

Save the Children Federation 

Social Service Exchange Committee 

Social Work Vocational Bureau 

State Conference Sesretaries 

United Service Organizations 


The Secretary then presented a communication from the Social 
Workers* Discussion Group, a St. Louis organization composed of 
Negro social workers, signed by Nathalie Bledsoe and James E» Cook, 
a copy of which had been mailed to evory member of the Executive 
Committee. The commnication called attention to an unfortunate 
@pizode at the Mayfair Hotel where Negro attendants had been refused 
the use of the passenger elevators to go to a meeting and demanded 
that the Conference take appropriate action to prevent the reourrence 
of suoh incidenta. The Sesretary reported that the incident at the 
Mayfair Hotel unquesticnably happenede It was a direct violation of 
our agreements with all of the hotels. it was reported to the 
Secretary at once by telephone and he immediately phoned the assistant 
Manager of the hotel on duty and the secretary of the Convention 
Bureau who had been a party to these agreements. The mtter was 
Corrected immediately and within a very few minutes our Negro 


delegates took the passenger elevators to the meeting and used them 
when coming back from the meeting without further humilitation and 
unpleasantness. The hotel admitted that the mistake was theirs and 
explained that the manager had not given the proper instruotions 
and was home sick that daye It was the only episode of this kind 
that was reported to the secretary during the entire week. 


Subsequently the secretary had an opportunity to disouss the 
matter with Mrss Faith Jones, the speaker involved, and expressed 
not only his personal regret but that of the Conference that it 
had happened, telling her all the facts in the situation. After 
thorough discussion and upon motion duly made end seconded, it was 


that the Executive Committee glso regrets exceedingly that this 
episode happened despite all the efforts of the staff to prevent 

it through specific agreements with the hotels, that the Conference 
wmquestionably through its Exeoutive Committee and its staff would 
continue to safeguard the interests of our Negro delegates in every 
Way possible and to guard against discriminatory practices to the 
extent of their ability. 


Mise Joanna Colcord stated that for some years she had felt 
thet the National Conference should follow the precedent set by 
gome other national agencies and explore the possibilities of make 
ing some provigion for retirement or pension plans for staff 
members who ghould reach the retirement age while in the service 
of the Conference. Recognizing that the initiation of such a plan 
might well be impractical at the moment, nevertheless some consid- 
eration should have been given to this question some years agoe 
After thorough disoussion and upon motion duly made and seconded, 
it was 


that the incoming President be authorized to appoint a oamnittee 
of three members of the Executive Committee to investigate the 
possibilities of various retirement plans and consult with such 
national organizations in the field of sooial work as had egtabe 
lished pension and retirement programs and report their findings 
to the Executive Committee at some future meeting. 


The seoretary and the acting president reported in detail 
the events which led up to their assuming responsibility for the 
cancellation of the Cleveland regional meeting. On Tuesday, May 
ll, the following telegram was received from J.We Stevenson, 
Assistant Director, Passenger Section, Traffic Movement, Offive 
of Defense Transportation: 


"Understand plans are being progressed for oonvention of 
your organization in Cleveland starting May twentieth. In view 
of transportation gituation now confronting the carriers in con» 
neotion with military and other essential wer traffic we are 
asking that all 1943 eonventions be scancellede Sincerely hope 
you will cooperate with us by caneoelling your convention thereby 
pontributing materially to the war effort. Please advise." 


afa 


The seeretary immediately called Mr. Stevenson on long distance 
telephone and in the course of the conversation discovered that Mr. 
Stevenson did not know that the Conference had changed its annual 
meeting to three regionals, reduced the length of time of the meeting 
and placed the period of the Conference in the middle of the week. 
Nor did the fact that so many war agencies were involved in the 
Conference seem to have any weight with the gertleman. In view of 
the statement in the wire that they were asking all 1943 convene 
tions to be cancelled and believing that this was simply a reitera- 
tion of a general statement previously made but which we knew was 
not the fact so far as specific conventions were concerned, an 
effort was made by the acting president to discuss the matter 
further with officials of the Office of Defense Transportatione 
Preliminary disoussions indicated that such requests as this 
perhaps should not have been sent to organizations such as the 
Conference, that unguestionably there was some misunderstanding as 
to the nature of the meetinge This same opinion was verified 
through other sourcese 


Up umtii Friday morning of the week, it appeared as if some 
form of sanction could be seoured from the Office of Defense Trans- 
portation for going ahead. However, on Friday afternoon by long 
distance it was learned that Mr. Stevenson would not shange his 
position and no other official of the Office of Defense Transporta= 
tion was Willing to overrule him regardless of personal opinion. 

At the eame time it was recognized by the president and secretary 
that there could well be reasons which could not be divulged why 
at the partioular time of our meeting it was desirable to clear 
all conventions out of the way for an unusually large transporta- 
tion movement. After consultation with leaders in Cleveland, New 
York and Washington the acting president and seoretary agreed that 
unless some form of approval could be seoured from the Office of 
Defense Transportation the meeting should be cancelled. We were 
notified on late Friday afternoon that such approval in any form 
could not be secured for this particular meeting. It was theree 
fore cancelled and all persons and organizations involved were 
notified by wire or letter as rapidly as possible. 


After thorough discussion and upon motion duly made and 
seconded, it was ' 


that the Exeoutive Committee give full approval of the aotion 
taken by the acting president and secretary. 


The Executive Committee then discussed informally various 
suggestions for a possible meeting or meetings for 1944 or alter= 
native plans that might be developed.e Many suggestions were 
presented and disoussed. By consensus of opinion it was agreed 
that the staff and officers of the Conference during the summer 
seek the suggestions of Conference leadership and give the whole 
question careful thought and that no decision as to what form of 
meeting or meetings should be held in 1944 be reached until the 
fall meeting of the Executive Committee. 


Upon motion duly made and seconded, there being no further 
business, it was 


to adj ourne 
Respectfully submitted, 


STATEMENT A 
RECAPITULATION AND FORECAST 
NATIONAL CONFERENCE OF SOCIAL WORK 


Receipts 


Total balance and receipts - January 1 to April 30, 1943 


Operating Account $26,970.13 
" Amual Meeting Account 8,855.19 
Total Actual Receipts ° 


Estimated Budget Receipts - May 1 to December 31, 19435 
Operating Account $18,515.18 


Annual Meeting Account 5,593 .00 
Total Estimated Receipts 


Total Actual and Estimated Receipts 


Expenditures 
Total Expenditures - January 1 to April 30, 1943 
Operating Account $18 ,444.13* 


Annual Meeting Account 8,326.04 
Total Expenditures 


Estimated budget expenditures - May 1 to December 31, 1943 


Operating Account $26,753 .92 
Annual Meeting Account 5,175 96 


Total Estimated Expenditures 


Total expenditures and estimated budget expenditures 


*Includes 1942 Proceedings Bill 


$35,823 32 


_$25,908 218 


$59, 731.50 


$26,770.17 


$29,927.88 


$56,698.05 


STATEMENT B 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Account 


January 1 - April 30, 1943 


Operating Balance, January 1 3225 edl 
Receipts, Budget: 

Memberships $20,967.85 

Sales, Bulletins 4.40 

Sales, Proceedings 136.23 

Refunds 89.09 

Miscellaneous 1.25 

Attendance Fees 2 4946 00 
Total Receipts, Operating Account $23,744.82 
Total Receipts, Annual Meeting Account 8,732.00 
Total Receipts $32,476.82 
Total Receipts and Balance $35, 702.13 
Expenditures, Budget: 

Salaries $6,870.09 

Travel 668.17 

Printing 2, 421646 

Postage 999 .46 

Supplies 67 .63 

Telephone and Telegraph 518 .68 

Rent 4 300.00 

Equipment and Repair 182 .49 

Miscellaneous 498 «10 
Total Expenditures, Operating Account $12,326.08 
Total Expenditures, Annual Meeting Account 8,526 .04 
1942 Proceedings Bill __ 6,118.05 
Total Expenditures $26,770.17 
Ba lance 38,931.96 
Functional Distribution of Expenditures 

General Administration $4 ,680 .48 

Membership Promotion ee on 

Program Committee 178 .09 

Proceedings -- = 

Bulletin . 1,055 20 

Office Operation 5,917 «21 

Other 498.10 
Total $12,526 .08 


STATEMENT C 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Account 


January 1 = April 30, 1943 


Operating Balance, January 1 $121.19 
Receipts, Budget: 

Attendance Fees $6,832.00 

Booths 1,185 .00 

Misce llane ous 87.50 
Total Receipts $8,732.00 
Total Receipts and Balance $8,853.19 
Expenditures, Budgets: 

Salaries $396 26 

Travel 3,044.30 

Printing 1,823 .00 

Postage “2 oo 

Supplies 985.12 

Telephone and Telegraph 224 .03 

Misce llaneous 1,853 54 
Total Expenditures $8,326.04 
Balance - $527.15 
Functional Distribution of Expenditures 

General Administration $3,641.31 

Publicity and Press Service 447.46 

Booths 760.00 

Program end Daily Bulletin 1,623 .93 

Other 1,853 «34 
Total $8,326 .04 


STATEMENT D 
NATIONAL CONFERENCE OF SOCIAL WORK 


Operating Account 
Cogtains only net receipts and expenditures properly credited and charged to the 
1943 budget 
January 1 - April 30, 1945 


Receipts 


Memberships 
Attendance Fees 
Miscellaneous 


Total 


Expenditures 


Salaries 

Travel 

Printing 

Postage 

Supplies 

Telephone and Telegraph 
Rent 

Equipment and Repair 
Miscellaneous 


Total 


Functional Distribution of Expenditures 


Budget 
Estimate 


$37,360.00 
2400.00 
2,500.00 


$42,260.00 


Allowed 


$20,630.00 
3,150.00 
10, 100.00 
1,850.00 
600.00 
400,00 
1,200.00 
400.00 

750 200 


$39,080.00 


General Administration 
Membership Promotion 
Program Comnittee 
Proceedings 

Bulletin 

Office Operation 

Other 


Total 


$14,800.00 
1,000.00 
6,650.00 
3,100.00 
12,780.00 
750.00 


$39,080.00 


Budget 
Receipts 


$20,967.85 
2,546.00 
230.97 


$23,744 82 


Expended 


$6,870.09 
668.17 
2,421.46 
999 .46 
67.63 
318.68 
300.00 
182.49 
498.10 


$12,326.08 


$4,680.48 


175 .09 
1,055.20 
5,917.21 

498,10 


$12,326.08 


Budget 
Difference 


$16,392.15 
+146 .00 
2,269 .03 


$18,515.18 


Balance 


$13,759.91 
2,481.83 
7,678 954 
850 54 
53237 
81.32 
900.00 
217.51 
251290 


$26,753 292 


$10,119.52 
824.91 
6,650.00 
2,044 .80 
6,862.79 
251290 


$26,753 92 


STATEMENT E 


NATIONAL CONFERENCE OF SOCIAL WORK 


Budget Statement 


Gontains only all net items of receipts and expenditures property charged to the 


1943 annual meeting account 
January 1 - April 30, 1943 


Annus.l Meeting Account 


Budget 
Receipts Estimate 


Attendance Fees $6,500.00 
Booths 3 ° 125 .00 
Printing 3,000.00 
Misce Llane ous 1,500.00 


Total $14,125.00 


Expenditures Allowed 


Salaries $1,000.00 
Travel 4,000 .00 
Printing 2,000.00 
Postage 200.00 
Supplies and Equipment 2,000.00 
Telephone and Telegraph 300.00 
Miscellaneous 2,000.00 


Total $11,500.00 


Functional Distribution of Expenditures 


General Administration $5,200.00 
Publicity and Press Service 1,500.00 
Booths 1,500.00 
Program and Daily Bulletin 1,500.00 
Other 2,000.00 


Total $11,500.00 


Bud ge t 
Receipts 


$6,832.00 
1,185.00 
627.50 
87.450 


eee 


$8,732.00 


Expended 


$ 396.25 
3,044.30 
1,823 .00 

985.12 
224.03 
1,853 .34 


$8,326.04 


$3,641.31 
447,46 
760.00 
1,623 .93 
1,853.34 


$8,326.04 


Budget 
Difference 


$ +332.00 
1,940.00 
2,372 50 
1,412.50 


$5,393 00 


Balance 


$ 603.75 
955470 
176 .00 

- 200,00 
1,014.88 
75.97 
146 66 


$3,173.96 


$1,558.69 
852.54 
740 «00 
~123 293 
146 266 


$3,173.96 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Annual Meeting Account 


January 1 = May 31, 1943 


Operating Balance, January 1 


Receipts, Budget: 
Attendance Fees 
Booths 
Printing 
Miscellaneous 
Total Receipts 
Transferred from Operating Account 
Total Receipts and Transfer 


Total Reeeipts, Balance and Transfer 


Expenditures, Budget: 
Saleries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Miscellaneous 


Total Expenditures 


Balance 


$6,832 .00 
1,385.00 
777 650 
50320 


$9,497 «70 
356 025 


$ 621625 
3,603 227 
2,094.32 

65 200 
1,139e73 
410.76 


2,040.81 


$122.19 


$9,853%95 
$9, 975014 


$9, 976914 


None 


Functianal Distribution of Expenditures: 


General Administration 
Publisity and Press Service 
Booths 

Program and Daily Bulletin 
Other 


Total 


$4,502.72 
777 037 
820.00 
1,834.25 


2,040.81 


$9,975 14 


NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Aecount 


January 1 = May 31, 1943 


Operating Balance, January 1 


Receipts, Budget: 
Member ships 
Sales, Bulletins 
Sales, Proceedings 
Refunds 
Misoelleneous 
Attendance Fees 
Total Receipts, Operating Accomt 


Total Receipts, Annual Meeting Account 


Total Reseipts 
Total Receipts and Balance 


Expenditures, Budget: 
Salaries 
Travel 
Printing 
Postage 
Supplies 
Telephone and Telegraph 
Rent 
Equipment and Repair 
Miscellaneous 


Total Expenditures, Operating Account 
Total Expenditures, Annual Meeting Account 


1942 Proseedings Bill 
Total Expenditures 


Balanse 


$234228 075 
5 «40 
1,540.45 
89209 

1.25 

2 9546400 
$27,410.94 
9,497 «70 


$8 5798 o22 
668017 

2 4454206 
1,000.11 
68 .08 
406.03 
500.00 
191.09 
529021 


$12,614097 


9,975.14 
6,118.05 


$39225632 


$56,908 .64 
$40,133.95 


$30,708 216 


$95425 679 


Fungtionel Distribution of Expenditures: 


General Administration 
Membership Promotion 
Program Committee 
Praseedings 

Bulletin 

Offise Operation 

Other 


Total 


$5,949.73 


175209 


1,055 «20 
6,905 «74 


__ 529021 


Minutes of the Executive Committee Meeting 
National Conference of Social Work 


Monday, October 4, 1943, Pennsylvania Hotel, New York City 


The following members were present: The President, Miss 
Wisner, Mr. Davies, Mr. Mandel, Miss Arnold, Miss Cosgrove, Miss 
Hamilton, Mr. Hurlin, Miss Taussig and Miss Wilson. 


The treasurer's report was presented. (See copies attached.) 
After thorough discussion of the financial situation of the Con- 
ference and upon motion duly made and seconded it was 


to approve the report of the treasurer and the campaign to secure 
approximately $5,000.00 of additional funds by appealing to the 
membership as suggested in the report. It was also suggested that 
an option be given to increase membership from one classification 
to another. 


It was called to the attention of the Committee that under 
the Constitution the treasurer is elected at this meeting of the 
Executive Committee. Upon nomination duly made and seconded Mr. 
Arch Mandel was reelected treasurer by unanimous vote of the 
Executive Committee with an expression of appreciation for his 
services during the past year. 


Upon motion duly made and seconded it was 


that the President appoint a committee of two members of the 
Executive Committee to bring in nominations at the next meeting 

of the Executive Committee for one member of the Editorial 
Committee for a term of three years, two members of the Program 
Committee for a term of three years, and seven members of the 

Time and Place Committee for terms of three years for election 

by the Executive Committee -- such elected persons to take office 
immediately at the close of the 1944 annual meeting. The President 
subsequently appointed Mr. Wayne McMillen of Chicago and Mr. 
Leonard Mayo of Cleveland as the two members of this committee. 


The Secretary reported that early in the summer Mr, lester 
Granger a member of the Executive Committee formally requested that 
the Executive Committee reconsider the whole policy of the Confer- 
ence relative to the selection of a meeting place with particular 
reference to the accommodations accorded our negro members. In 
accordance with this request the Secretary had submitted to the 
Executive Committee with the notice of this meeting a copy of the 
complete report with recommendations and statement of policy which 
was adopted at the Seattle mecting of the Conference covering this 
point so that they might have this material at hand at the tims of 
the meeting of the Executive Committee. Unfortunately at the last 


minute Mr. Granger found it impossible to be present at this 
meeting and by agreement formal discussion of the question was 

put off until the January meeting of the Executive Committee. 
However, the Committee did give informal consideration to the 

many factors involved in this whole policy and by agreement asked 
Miss Taussig and Miss Hamilton, members of the Committee, to draft 
a statement for the consideration of the Executive Committee that 
would possibly restate the policy of the Conference and also give 
some statement as to methodology of accomplishing what is universally 
agreed as the desire of the Conference membership relative to the 
whole problem of discrimination, 


The Secretary reported on his conference with the Office 
of Defense Transportation in July. At that time it was thought 
possible that sometime in the fall a forecast would be available 
as to possible transportation conditions late next spring or early 
summer. The Committee gave careful consideration to the stated 
policy of the Office of Defense Transportation in relation to 
organizations such as the Conference. I[t was pointed out that at 
no time has ODT forbade the holding of meetings or conferences. It 
has urged that each organization ask itself if its work is of 
sufficient importance in the war effort to justify its meeting. 
The Committee agreed that some kind of meeting should be held in 
1944, Several alternate plans were fully considered. After 
thorough discussion and careful consideration and upon motion duly 
made and seconded it was . 


unanimously that a single national meeting be held in 1944 and that 
the secretary be instructed to negotiate with possible cities and 
to set the date in the light of further conference with the Office 
of Defense Transportation. 


The application of the Common Couneil for American Unity 
for status as an Associate Group at the 1944 meeting of the Confer- 
ence was presented and upon motion duly made and seconded it was 


to approve it. 


The President announced the appointment of a committee 
authorized at the last meeting of the. Executive Committee to make 
a study of possible plans for retirement or pension arrangements 
for the staff of the National Conference as follows: Mr. Ralph 
Hurlin, Chairman, Mr. Stanley Davies and Mr. Arch Mandel. 


The Executive Committee then gave considerable informal 
discussion to possible major emphases, topics and outstanding 
speakers for the 1944 annual meeting. These suggestions were all 
transmitted to the Program Committee the following day by the President. 


There being no further business upon motion duly made and 
seconded it was 


to adjourn. 


Respectfully submitted, 


Treasurer's Statement 


The Treasurer's report consists of the usual six statements 
showing the financial condition of the Conference. 


Statement No. 1 is a summary of income and expenditures to 
date and a forecast for the entire year ending December 51. Statement 
No. 2 shows all cash receipts and expenditures. Statement No.5 is the 
operting budget showing total allowances made, expenditures made so far 
and budget balances remaining. Statement No. 4 shows the receipts and 
expenditures in the annual meeting account and Statement No. 5 shows the 


annual meeting budget. Statement No.« 6 shows the status of membership. 
All these statements are as of September 30, 1945. 


In the operating account we have receipts and balances of 
$35,468.74 and expenditures of $29,010.52. In the annual meeting account 
we have had total receipts and balances of $10,949.50 and expenditures 
of $10,082.64. There is still $262.50 worth of bills receivable. All 
bills are paid to date and the Conference had a cash balance in the bank 
on September 30 of $7,203.89. When we add to the operating account income 
our estimated receipts for the balance of the year of $3,000.00 it shows 
total income actually received or in sight of $358,468.74. Adding the 
estimated expenditures for the balance of the year to the actual expendi- 
tures give a total of $41,373.05 or an estimated deficit in the operating 


account at the end of the year of $2,904.31. This is less than the estimate 
made last June immediately following the cancellation of the Cleveland 
meeting of a prospective deficit of $5,600.00. In the annual meting 
account we should have a surplus of $1,129.56. The warious cash and budget 
statements give the details supporting the summary statement. 


At our last meeting it was estimated that the budget could be cut 

by about $3,800.00 consisting of a reduction in staff and savings on 

both the Proceedings and the Conference Bulletin. The savings on the 
Bulletin now look probable. The savings on the Proceedings estimated 

at $1,000.00 will on the latest figures from Columbia University Press 
only amount to $600.00. Our Editorial Committee in accordance with the 
instructions of the Executive Committee did reduce the length of the 
volume by some twenty per cent but increased costs of production make 

it impossible to realize the full $1,000.00 savings. : 


Experience has shown also that it will not be possible for 
the staff as reduced in June to carry through the program that will in 
all probability be necessary. We, therefore, request that one member be 
returned to the staff at a salary of $140.00 a month as of September 1. 
This means an addition to the budget in the salary item of $560.00. 


If these additions are approved it means that we face an 
estimated deficit of approximately $3,800.00. As of October 1 the book 
value of memberships due for renewal during the balance of the year is 
$3,009.00 for memberships due October 1 and $6,768.00 for memberships 
due for renewal either on April 1 or July 1. The financial problem 
before us if the Conference is to close the year without a deficit is to 
Secure some $3,800.00 over and above the $3,000.00 estimated income. 

Our estimated income we believe is reasonably sure. The amount that can 


Treasurer's report-2 


be raised from the balance of delinquent members is not so sure. Our 
resources therefore are the securing of all renewals possible from 
delinquent members, an effort to bring back into Conference membership 

a selected list of those who have dropped out in the last two or three 
years, new memberships and as a last resort a large number of small 
contributions from our regular members. This will require the hearty 
cooperation of the Exeoutive Committee, staff and other members of the 
Conference. If approximately $5,000.00 could be raised over and above the 
$3,000,00 of anticipated income the Conference could start the fiscal year 
January 1 with a reasonably healthy balance in both the operating account 
and the annual meeting account and with all bills paid or money in the 
treasury to meet all liabilities. This is a much to be desired goal. 


Respectfully submitted, 


Arch Mandel 
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Statement 1 


NATIONAL CONFERENCE OF SOCIAL WORK 


Summary and Forecast 
September 30, 19435 


Operating Account 
Receipts 


January 1 - September 30, 19435 
Receipts and Balances 


October 1 - December 31, 1945 
Estimated Budget Receipts 


Estimated Deficit 


Expenditures 


January 1 - September 30, 1943 
Actual Expenditures 


October 1 - December 31, 1943 
Estimated Expenditures 


Annual Meeting Account 


$35,468.74 


3,000.00 


$38,468.74 


2,904.31 


$41,373 .05 


$29,010.52 


1 2,362 «53 


Receipts 


January 1 - September 30, 1943 
Receipts and Balances 


October 1 to December 31, 1943 
Estimated Income (bills receivable ) 


Expenditures 
January 1 to September 30, 1943 


October 1 to December 31, 1943 
Total Expenditures 


Surplus 


$41,373.05 


$10,949.50 


262.50 
$11,212.00 


$10,082 .64 


== bd 


$10,082.64 
1,129.36 


$11,212.00 


Statement 2 
NATIONAL CONFERENCE OF SOCIAL WORK 


Financial Statement - Operating Account 
January 1 - September 30, 1945 


eS Se ee ee ee 


Operating Balance, January 1 $ 3,225.31 
Receipts, Budgets 
Memberships $27,532 .60 
Sales, Bulletin 6.90 
Sales, Proceedings 2,067.59 
Refunds 89.09 
Misce ] laneous 1.25 
Attendance Fees 2,546 .00 
Total Receipts, Operating Account 32,243 «43 - 
Total Reccipte, Annual Meeting Account 10,828.51 
Total Receipts i 43,071.74 
| Total Receipts and Balance $ 46,297.05 
Expenditures, Budget: 
Salaries $14,726.60 
Travel 1,115.20 
Printing 5,512.58 
Postage 1,212.63 
, Supplies 79 .86 
. Telephone and Telegraph 528.57 
Rent 900.00 
‘ Equipment and Repair 268.55 
Misoe llaneous e 748.61 
‘ Total Expenditures, Operating Account 22,892 .47 
Total Expenditures, Annual Meeting Account 10,082.64 
1942 Proceedings Bill 6,118.05 
Total Expenditures 39,095 .16 
Balance $ 7,203.89 


Functional Distribution of Expenditures 


General Administration 
Membership Promotion 


$ 10,227.77 


Program Committee 175 .09 
Proceedings 307.51 
; Bulletin 1,628.25 
: Office Operation 9,805 .54 
; Other 748.51 
Total 


$ 22,892.47 


Statement 3 
NATIONAL CONFERENCE OF SOCIAL WORK 
Operating Account 


Contains only net receipts and expenditures properly credited and charged to the 
1943 Budget 


January 1 - September 30, 1943 


Receipts Bud gst Budget Bud get 
Estimate Receipts Difference 
Memberships $37,360.00 $27,532.60 $ 9,827.40 
Attendance Fees 2,400.00 2,546.00 +146.00 
Miscellaneous 2,500.00 2,164.83 335.17 
Total $42,260.00 $32,243.43 $10,016.57 
Expenditures Allowed Expended Ba lance 
*Salaries $18,805 .00 $14,726.60 $ 4,078.40 
Travel 3,150.00 1,115.20 2,034.80 
“Printing 8,100.00 3,312.55 4,787.46 
Postage 1,850.00 1,212.65 637.37 
Supplies 600.00 79 .86 520.14 
Telephone and Telegraph 400.00 528.57 —- 128.57 
Rent 1,200.00 900.00 300.00 
Equipment and Repair 400.00 268.55 131.45 
Misce llaneous 750.00 748.51 1.49 
Total $35,255.00 $22,892 .47 $12,362.63 
Functional Distribution of Expenditures 
General Administration $14,800.00 $10,227.77 $ 4,572.23 
Membership Promotion o- oo 2 oo o- o- 
Program Committee 1,900.00 175.09 824.91 
*Proceedings 5,650.00 307.31 5,342.69 
*Bulletin 2,100.00 1,628.25 471.75 
i “Office Operation 10,955.00 9,805.54 1,149.46 
t Other 750.00 748.51 1.49 
Total $35 .255 .00 $22,892.47 $12,362.53 


*Budget as revised at Executive Committee meeting in June 


Statement 4 
NATIONAL CONFSRENCE OF SOCIAL WORK 
Financial Statement - Annual Meeting Account 
January 1 - September 30, 1945 
Operating Balance, January 1 $ 121.19 


Receipts, Budget: 


Attendance Fees $ 6,832.00 
Booths 1,752.50 
Printing 1,261.17 
Misoe llaneous 562.95 
Contributions 419.69 
Total Receipts $10,828.31 


Totai Receipts and Balance $10,949.50 


Expenditures, Budget: 


Salaries $ 621.25 
Travel 35,603 .27 
Printing 2,107.22 
Postage 74.12 
Supplies 1,139.73 
Telephone and Telegraph 493 .04 
Misce llaneous 2,044.01 
Total Expenditures $10,082 .64 


Balance $ 866.86 


Functional Distribution of Expenditures 


General Administration $ 4,607.01 
Publicity and Press Service 777,37 
Booths 820 .00 
Program and Daily Bulletin 1,834.25 
Other | 2,044.01 


Total $10,082.64 


Statement 5 


NATIONAL CONFERENCE OF SOCIAL WORK 


Contains only all net items of receipts and expenditures properly charged to the 
1945 annual meeting account 


Budget Statement 


January 1 + September 50, 1943 


Receipts 


Attendance Fees 
Booths 

Printing 

Misce llancous 


Total 


Expenditures 


Salarios 

Travel 

Printing 

Postage 

Supplies and Equipment 
Telephone and Telegraph 
Misce llaneous 


Total 


Budget 
Estimate 


$6,500.00 
3,125.00 
$3,000.00 
1,500,00 


$14,125.00 


Allowed 


$ 1,000.00 
4,000.00 
2,000.00 

200 .00 
2,000.00 
300.00 
2,000.00 


$11,500 .00 


Functional Distribution of Expenditures 


Armual Meeting Account 


Bud get 
Receipts 


$6,832.00 
1,752.50 
1,261.17 
982.64 


$10,828.31 


Expended 


$ 621.25 
3,603 27 
2,107.22 

74.12 
1,139.73 
493 .04 


Bud get 
Difference 


$ +332.00 
1,372.50 
1,738.83 
517.36 


General Administration 


Publicity and Press Service 


Booths 


Program and Daily Bulletin 


Other | 


Total 


$ 5,200.00 
1,300.00 
1,500.00 
1,500.00 
2,000.00 


$11,500.00 


2,044.01 


$10,082 .64 


$ 4,607.01 
777.37 
820.00 

1,834.25 
2,044.01 


$ 3,296.69 


Ba lance 


$ $78.75 
596.73 
125.88 
860.27 


$10,082.64 


$ 1,417.36 


$ 592,99 
522,63 

680 .00 

— 334.25 

mex Ag Ol 


$ 1,417.36 


Active 

lst Quarter 
2nd Quarter 
Srd Quarter 
4th Quarter 


Total 


De linquent 
2nd Quarter 
3ra Quarter 
4th Quarter 
Total 

GRAND TOTAL 


lst Quarter 


2nd Quarter 


Srd Quarter 


Statement 6 
NATIONAL CONFERENCE OF SOCIAL WORK 
Status of Membership Report 
September 50, 1945 
$10 
222 


